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— M BREREB N ESESN BANTN

Tl BRI “RHMB" W2, TR A NIRRT ERREMEE (RBY), HiZ
OFE TR a7 =l s iR S IR B AL, FEREE 2 2R TR B B4 RIR T 7k
A5 BIRERY, MR GUFT EE R ST AN, Pl s EERESRI AR,

B ER R4 (Business Ecosystem) IBIRHI1R H, (ER N X—BHBIEIN, 19934F, Jeffrey
Moore #“BUEBRA"EXN—ITHEZSNEMBIEAEBIIMNG, EEBESZOFEHE
BT MMES B X—BERRIFNZE  — MBI, MUK T B S 6], EEURATE
FTE5MAREAERKRI,

Z KeystoneI2it [ IZHI ERH QB NMZEILFRN?

R ESIEIREDN E, lansiti 5 Levien (2004) #8247 “Keystone Species™I23e, LB
RESHLERAARENXBYM, BREEBLESFHEFEXER L —XLERI RS
HRERA, BHNAFEREEH RFATETE XS MENENIZITHEFN.

Keystonefk A YR BUASFAE B1FE

- IRfbE@AE O (interface) 5 @AF A& (platform) , RS MNERIFES B ERE,;

o HIPRANRE N BRXZ WA, I RA M DEIEW;

o HIEHIRME DI AR AEMAPIFRENLE]. S5 INEDIN) HERE—ERENFRESE
HE,

HE NIRRT “ER1811" 8677, TIAE“T=RZBRT” . Keystone Il @ IR MME RS 1

M (structural leverage points) , SR RV IE B IZITH,

= S vs BBER I ESEMNIFERNH

Clayton Christensen TE(GIFERIE IR, B EIF D NLEL M SEE R
o MELZEECIET BB MR E S, BRI M AR (WS imFHIER. CPULRRLL) ;

o FAE DG BGEWTINRIETH T, B EAHSRLXEBHH TR WAMP3IEARCD,
HEEFHENTNREN) o

MBI ER AR MERESS, BEMINETENHENT “RABMAN T =", FEBd
SRNEETTRN ERMAFBIE o

TERMNIARHE— TR BB EENER, FERNMUET “EARER”, EETHEA
SR “ESRKEEMHIU, Gans, Scott and Stern (2018) 32 H “Bl):\l GX B FEPE” , 5R1E A
WRINE LA “NERNE” 5 “NEFREU R ASH, MO EIREEENREARZRE LBURATHE
SEARTEY FIRREEZR.RESH . RESBEFESTER) . “ESHIARK BEIFHELWNE
B3R

FHit, BN SIFBARRET | IR NS ZE, MBMNESENSREBRR, £ RE
HINEBIBRF AT RFES.

BRI B RS A B R

Geoffrey Moore 1E(EE#IS/A) P15, T ZOFTR W RKMNERER, F2RATE, MELE
LM EARBERERBFR NS E X— IR UE%, ERAERTHERNNE
S EENFISTREE, B5FRHEMmRTE T E.

Moore 321, ESEBWRY K, FERRBERRK, EERI “Fa+MNE+NFEES"BIEH

BE:

- BB EEK (Product Value) ;

- IR RECERIEED4A S (Ecosystem Capability) ;

o BEM AT E O AR 51 %5 = A (A (Platform Standardization) o

REEFRUE‘ ZRBNETFE" N, A ErEE#SE, RMMFIBEMZERER
EHIR BT B,

f&/, Adner (2012) 7E(The Wide Lens)H#t—F I H “RAENXFL” (Adoption Chain
Risk) 5 “4MiI8U# XBL” (Co-Innovation Risk) BV — NEIF BT ML, BURTHZE
GHETEENESMA: B . RER. RS H . BREZTRL ML,

FHit, £V KBVERIR, FRENER AT M@, MBE “Fa—ME—EE =7TEM.
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WO WIS 5B T H — G315 API FF R SR BR 3G T 7R M A IERHI S,
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= Google BT Android RZ RO EEMGoogle PlayfRSinEL EFIEHSEF A E;
o 3ERBIApp StoreEZAMHIS LightningiZ Q4 E/NBE T B SIRSIRHE;

o OpenAl BIIIGEH AR S RFAPITIE, BH NS = IRS S RENIFRZ, BB R
EBRE,

BEONSIESE, L 2B TESREN “NEIREREN:

S ER LUENRAIRERS;

o AP INARIA RS KEIEK,

o RFMAARE RS 2 R,

EHEEC, RS T RAEESEN TIMEL" 2RI METEET “E8HEREZE

N EBEG N ZRERR
ESERTNEETRARE, BATINE L RSB BT RS =2
1. NEHEHIE | R P N R SE (05588, BHEMK. OS) ;
2. PIRIAE A SAHEIMREIEBIE WSaasTAAIRE FREFE);

3. AT RREE  ARGRHEHMAERM AT WAPIRRS. M4 /. EiEEHE
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A H LM SIEEHBAE, BROBHIR!
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—  HARUMIEEEE: MEARRREIE SN

[ EE—FREMNREITNAT, HIFERFEEEARAEmO0g MR E HW X
MRERRS, MEE— N XENEED, BRAT —AEATAMNES, AELEM EENT
EBERENEDE AT (Teece, 2018) 6

XV BT B RUAGAE

© ERARTREEETN, BIREMMERNNER;

- DO ARNHRSEXESEZLR;

- HFEEENS B BILBMAVIDFIMG, HERDERZ #&H (Arthur, 1989) ;
- BESUZA WHB%L” , HRZLBERNMAE,

PR RIERY MUEH ™ fh, BRI XMESBRARIRR S T IERN F — & “1=H
7 ENERE —EUEI OS5 MRRBENBRIT, FFESRETHEM LTS
Lo XML T Gawer & Cusumano (2014) FrsgiERYF & 2B  FiHzHI 2 M E IR,
MEERl ZRIVALRIZE,

= ISR ANE RS EARY

IELRM QIR R BIEESRI B RAAZ B ST S E, ERE SR LIFEE I RE. A A &
PREME. XMEERSEAHIEREATAMBAINASEH, 2 SCXARAF NEEF R
(Dosi, 1982) o

- FRBICH BB EERATENECREAEL;
- LEREBMBEITE. FUSoCSBRAZFIHMREIREIHAF;
- JFETHLBE BEIRAR. AIS A 5 BEh B R RS, B M5t A P AE17E,

LM EER T RRESES R BB mEME FE289 KR B IV (Chesbrough, 2003

) HMBETREMESE—E, FHRETF MR AIEDEYT BIEA. BHFE"

SERREEM A" BIXE (Christensen,1997) — — B ROREIZITR, RA BRZRTURKRY,
S Z P Ko

= EERE: MBI, EMESEH

A7 S HIENE R A CUHE, Ma—MiEd A E AL R A M RE B A S R 1R.
HEL“BATEAZRIEER BALERLSN SR, SSHEREE T RMEENE, NES
FZZENNTNF, RALINBEEARRIEHMEE (Christensen, 1997 ;Adner,2012) o

X—BRIZODAET ‘B2, MET ‘BEaENZEOEW 5 “BREBNASRA
=Vak

« NBSHIHTIN IEAF miEaEiRss, MREESHREL. BERBIKRESEELHNMNE
SCIMERTE;

- EMAFAREZE BIHEOSHTSR, MERAFTARBE, WM iTunes EHTEH/RR
BHEIGHES S ENG;

- BiF AL ETAPI. SDKFIEONRE, REIIMEFLE RSEMAPEEES,
LI ABSERPOBBHLELEDE (Parker et al., 2016) ;

- WRNRFRAH  KREMENE. ARG SIERE, ERHESHFIEADESELR
4 (Jacobides et al., 2018)

LU iPhone Jfl, HEIERIEIE N T THEMF S5, Mt T @1 App Store 1B & EF
812, FEHMABIEERNRS “DEPL" AEX—FaEmTh, ARxE ATRHE
S5BFEMT ZIAETHNGE, SRIL T N “RIRIRE M “RORA” p9H R,

[B1F, OpenAl BEHESRLENEIE X “AXK—ErAE—IRSE” ZEBERMIN, KM T
WMBNES RESESRENG, & Al BB LIERUTEARANS = A mE RS, BEE TR
SIS E R BRIER R Ro

AN TVRUATRI AT, BUR T BRI 7 B “EBELM” (ecosystem readiness) —
MMXBERAB ST @A, 2N EEEE . RE.BFIRSFZHENRT EH
(Adner, 2012) o X5 & BB % BB —H O FF R — B HE 58— EL” BBk 12

BERE,

JacobidesZ (2018) #H—F 5, MIBEEBEERMESRGR TSN KMEMESHELH
PR, efEA S NMEX D CRESMSMFROSZ TN E®E. QIFBAR, BN E
MESEMHET, M LB~ mBIL Ro

MEZ, EWES > HREl, BOER > B, WEAED > BRITH . XIER MM
SRR B £ SERN S BRIV IRASFRTE

| Tt 25 T SR L SRR 3

—
—



5| RMUESSNAFEBHBIIREH > |
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T A OIEREORE AL E SR B WA RN

AHRFHN, USRS KPEISN, EFNRTEEDIEH AR, METHEGEE
AERESRERAN BIBIER"BIZOT R XARSE SIFEINRRZZ W MNEBE R
PR B SRR RN NNRE S

ERBOIFBILOEEET

- NEHIFE" A “DEME RV ABERMHEENEERES, MEEIFEHL
IR ROREN, SRIMMERERZH “EHEREN;

© ARG PRt A RS NHIEZ T AWS.i0S API, RERFHAGHRERMtA
= an, MERARMARERBRIXERR;

BT LEMERNSE IR &RH: — B EAVEYEEN RO IERN T AR~ miZ iR Kotk
S5RAPRER, HizHIRmEE “BoxEaiRi” miETHFE (Jacobides et al., 2018) ;

- 5| SEZIIWMEHEENL . FEEUHBFFERR . FLAE. RSHZEMERESEN, &
i “EOFR+HRNEEE” 95T, AZR rIF40E # Y MEMSE (Gawer & Cusumano, 2014) .

EREMERIXE, N2 MBI, MEMAN RS T T BANERAR" XY
N7 B ESREHNESEHEN  BREAOERE FERNEESENREDTR=1H
o T A A F D EDAL, ENEEEUR TS EMARZEFRREER SN

{5140, Google BY Android #RfFRFEBIAREF IR ORS | 2XFHHIER. AR ENA
F, T — PN EEEERNMEAMES RS ;M OpenAl RUEFHI 7R E@E T £
ORDBREEBRENBRAELZ T a5k, REEBERRABEDRA PNTHR".

EREQF AR R —INIIEERIF, ME —MRRMEEHNREZ R ILBE ST
WSERERFBE T REARRN KEEE

HHBAZH 0, MEBAMRERNT R EFNARRR, MEMARRZPAR R
B,
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‘T£—|—$ ToCESHESNEFEFEEEARYEHMNFEFF. ENURED A NRERE.

RZ|mENZONE], MEE ‘PO IEFE OS5 EL W FESRE  XMER AR -
LR T TP G —18 R | B —BRAppRVENER, B — MU “REAAA NESHRZIE
(Evans & Schmalensee, 2016) o

PR, BB P BRE . B RUFRM M, X—F N BBHZ PSR
- AP REFREAZR, FEREZETHEITARTIEN, TEFHIRIFLMNMHSEE;
- BRSEIEERZRERNHES RG], BERBERS T & 5,

- HESMEREEESES, AP MR SHEEN S ERIEIRITE RETIER,

FREXNEMTENR REMINARE", BEBAEF AN, BT EEBRSA
BERSRVEH X—FHEE BT “MREMERAREIR -

= Al Agent BN4E B0 EANMBRIERS

FEE AIB SR (LLM) FAI AgentFi RBIALER, ToCESIETESRN M “NIER" M “BERA
+ERRIIT IRAM R T AR REREAMER TN ‘mEHEE RE, FENEIEA
B E SAgentEIA BRI A2 (Reinsel et al., 2023) o

X TARIKLE AP EOBEREE” (interface paradigm shift)

« AR —RS ZEREERER, N AR MIEXIFER—ZAgentiAAHE;

© BRIRSF UAPISABRENBTHAN, BAAgentES, EEBEEFIRDIHE;
- BR#HIEMNESRENER ‘AP iAZAgent” 58 572 B EMA (Zuboff, 2019) .

RO B G EEIDon Norman (2002) B9 “AI A S & IR7 IZICIERE, FI P MR
ERZEIALREES, RERRAL, BA“SRE—RIEX BN KRR X E B M
Shneidermani2 8y “BE##1% (Direct Manipulation) 218, th B Agentty “FatE @A +
EMRIE BT,

Agent EFERAN F—R " RERBRIERS, HESEHNNESFEFRTERSIZESHERN0S
ZHBVEEIETH T AgentiZ O, ERUITH T EBA IRS D XS NERR.

= ToCEALMMZRZLEMNS

—HERNMUNERIRAEAR E2— R ERIEH. IRSZESBERENRAMLE
ﬂ%éﬂ KM M= EEIRG HToCEBR MRS
1. HEL RN S NEREH R PR

BREEZmABR BITAppEIRE”, MaElEAR P ™ AAgentBIIER, AZF KA. IR 5.
B HRITEANE TS

- EE LI WMAIRS. Bl FI5%E, LI SREE AL, BR B2 + THRIR;

- IRFERNLUR  MEHIESZBF  REBINBA, RMANESRZ BT EIRME;

- BERLiS: MR NEiH. BEMF. BESERS, RSN ERMTANRFRRE
LRI EIEM N AEE" R ‘AgentB S, HNETBERBRBM4IE, MBURTES
XA SRR E — Bk,
2. RHFIZIEHEN : MAppElAgentBBIAE RS
FAIERHFRER, REMNFESEEEEE RS “ABRR IAENE

- M “AppiEE”# M “BhEMFAEBIE BB

RESHEXFBURERTR, M “FI#HAR" MAgent B BIRIEK;

- APBEN RERE—HIANRE TH REEE—SEEML,

XIEA T SEisenmannF A (2011) IR HHTF AIEMERFIER, BN B Bhf Bk #t D #1
AEIREHHETE T, AR B A O &R ORI IR S0 R . IR AR D “ S Agents
BOREME), EEEE T REESHHE,

3. EhligiEN Ao H A SR FESRUENEERERE
WMEBSHINECE M B E S T EEE

- BH B EREINE. S5 ERNAgentiF IR, WIARM+NPU—{&{SoC;

- BIFRSR ASARIAE. ZIRVSESNEBAN S Agent OS;

- BER EELE. BHR . BERENEEREMSE, 066, DEHE. NEHKH2E,

Gawer & Cusumano (2014) ¥8H, FEMIIBZOAET R RES, METEeESmEHA
FHEEAEN + A HE IZRMEREAgentIRINES EMNEF N FEAHES, BN
S DE.
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BEMEWETEARHToCHL, BISANEAEMEX ESNABRSAR N RED
&REE EIMEIGEE", FARNRE MUK I RSTESHER, BP RERMITHIZIERR
KEE,

1. ARKE MAOEREZRZEORRE

EHRTaRFBAFR REFEANEEEF R, UWeb/AppuiE NEE, RIA R BEF5RS5]
5 7ATM, Al Agent BUXIEIE RO N AR “E—BE, TR EZRP RERXBENOBIZEI,
FaZEMERRA AL, BB NREHFZAgent Z BIERX RS,

XERFEEERE “EOARE (N, BIxAgentiz T B A BHE NRE G H TR E LA
BoGawer & Cusumano (2014) 124, FEMBHNEAFRAETEERRZ L, MET 25 HA
B BRI ERL N AR ITEE ST

2. BN EW  NFEWTFES I ZE B NFLBEI N BigitE

FIBERAF, FEBINER EZHES I SHELE. BEAgentER T, RENEREAE
NRB"HMEESEL SRS BEA", BIAEFRUMRNEER N &EBmAZE, 2XE
RhiNBIitae

- FARNSERFIEE (GNAPIFEN. AgentiE AN ;

- REB[ENREE RIREE. FHIRF RITHHE) ;

© ZHIMERBEIE BUBREREERAREMEE)

Jacobides et al. (2018) 15, FEESHIMINEEKRME “SIEMEZO" MEES, BlTTh
OFFERECENSI LUEhIME R &

3. RHFE ST MDAU/MAVTSIREMAgent;EEXE 5 AR
ERTENEFROEAPERES RERNE, BELSREAESY, FANEHENE:

- BANAgentHES Z 4,

- BRSSIAR FERE R SHATEIR

- FRAE (FRE BF.JGER) EESHHNES5RES RIGHR.

FTATBER RABRM, MEL"

ZEREMIENRRIRFERA . XSRIFRYUEH
AVIZ IS MBI TR AR IRAL D[R],

MEHA R G R AR O W) E S
4. FEEBREIFARIREZ  MIEFIRE - BEIEMN - HRHR S

BRIk, & B H B AT IR AR D “= PR ER BRI

1. ERREMBR . UARREANES, RMRES LS SEM;

2. NRIEMEL B SIS, TSRBEN BIEZROS AR T HMN;
3. RGRHAIMN B BT S E R ER, RN B, RiER SR EEE.

RKFENEST), KRTFTERTREE RE— MmN AgentES RS HIRE], MIFRSE
ZEFXPREND.
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EFERAATEERESREG, ToOBRURSEEN—IH“TAERE B “SENE
AT HIBRAFEE  F45SaaSTEANZOEBERSIVENRERTENUS MERE
F+, BB A—VZBIBBEH D TSN HRIT. MAIRFHIRE, F5 @E SRS AEE
(Multimodal Foundation Models) i#F T, itk KRG RS T “BA-1B#E-REK-IT"HY
EMEAIREES], MR LA T = KA M EH

* MR T A - FREEE: TAFBSFHFHAFPBANES, MERELTX. HRITHS
KBS EHE TN H £ shie S5 I

« MIESRIEIHEE — S GIESS (R HERFIRThAE S B, ME RER RIRIE B IRRBESHE, 3+
shiSEH R E R ;

« MSMEBRSS — RER T AIRIMERIRSS EiR (AR INRE N, ZEPRENALANBAE
By—&RSY, AIBRIE T IR,

XMUEH PRI N “ARERENBENX T2, EARERAKXNERN, ER—FAR
A R Z BN BIE N E,

Zammuto et al. (2007) R “TERGUENKIEIL” FiEL, EREAZNEENERRTHE
HLRN BB EHRIIZE, B “BRATUTHMEENS o M AIE Y, Al FIFAEBZAIMES BE, M
T RAERAIRE R G EMAZ RG] 5 RS, 4RI T HEERX ERYHE,

METBNEHEEIARE, AIRZIXERARTEEEER W N “THRIKFIE” (tool-
driven logic) B “EMthEIZ4EE” (structure-embedded logic) ARZ TR, A FFIA M E
BREATEMNBREEBSTAESEBNSZEONE, UEBIFMAEHASERSRERSA
Z B ERE .

AT —FEBNBrynjolfsson & McAfee (2014) BINL - IRAR  AIBT AR 7= X FHBI %
B, AT ALBRBERANREE, MET VRS ALXUNAERERHEES . B UL FEEWE
MHABNHREEE, Al AgentANERESDRAL, HAETE XNRIBDR . RIEHGS
HLER R,

MZNAERE, “TAAR RARRR, Be2hLREME BN FHZESIITRENE
Ho TR INSAP. Salesforce BEFFaHERh “Agent-as-a-Workflow” , K48 BRIAIF I MAZ
LAERNCRMSERPR S, (AI 7 X — &M BB R FNG R RIER, Bl ER RS
B AR INTEITIhERIE 52 |, BRI AR IR AN FIE R EES] Lo
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= EmRAl = ERBR, B HEETREGE

REEMRTAIRI HRAMBES EMSESEMEE, B EEMNZOHIEET BE
BAKRE, MBNAEEEHRANE SRR SEmT, SSI AL HiGEmIER Rt
Bz BIEIENZFEER, KRBT KT MRI REEWEZR " (deep structural
assets) , BIIEERRETF:

* {7dkKnow-how : 3§ _E Tt ENEL. et X BrinE SHIEE BHHIRKIAZIETAR;
- LAARIESTARN : BEF R SHIFENRERRIREZ. GISMCERANS RIGER;
- TRIARSHINGR SXREBEUREE. UEHRR. AFRES LS5,

© BRXASTHHIE: B S L. eGSR RENTANE. RIFHIES RIGBE.

XM R H AR R RE AR AR RTS, M Uil “BR RN — R R IR —A
NE" R, 2P WEEEVHETBERERT

X—ZiE5Teece (1986) N “E MM AT EILEE—H g, B Er L eIFE, &
BN ARZEEHNTAMRER BFERFTREKBNI AZMAER EENXETR
BYBBUE A EREGBVANIR, MEAS R ITERABEENIRRAANE AU,

BN NANR BRI A IR AR IZ 63 . Grant (1996) 3818, (bl =% 89 OFE T AR
BEE58E/7 (knowledge integration capability) , MAERIIRA S, ARAIRHAEEED
MiREO, EENZ 2B RE TR LNERE SRR TIER. EENGI X EE
R, 2T AFNHE (cognitive orchestration) o

4N, AREMIMNES “HLIC12451” (organizational  memory — structure) ZHIHEx,
Walsh & Ungson (1991) #2, Mg IZ MY A X S HIE A, BEERIF SEREt+A”
5 “HERETERNE" G X R R AL, (NEREIE AR MAARZEORENRI R, XL
BIFBERAINE,

o, NEBREGIRE, IR BIBUERET, “REEWEIN BAIEAER X BERIZ .

. $ERTEOffice 365 Contextual Copilot, BRA AV BYEREE. XY, KIIERETLE
LTFX;

- RRSAENEAREETESEYNESHEREIENENERIEEFRS;

« BT, BERITEFF IR URPA+E R EMIRIE ., BEIRSIEETE, 38iF “1ksS
N + FIBIT A7 BIR S HR N

MEZ, ERTAINEENELR, A THESHNRIRILRGRTE, MERTHRIVES
A AR YA RNAIBYRELS W E . X R B R MR AR EFIBEEIK
o

REXREAEEBANIESENS5EERES, BEREEXEToBEULZLTZF NN, BEILA
ERETURRY TRBEW AR

* {TdkKnow-how : 3k 557712, Rt 210 IR FIZENSERK;
* LPRNRESIT IR FIER., Ri%. BEBBIEMELR;

- BETASAEGR  TRIOITFEES . SEIRIR. M5 E;

c BERPXASUISHEAT S LHRIBFTABESUSER,

XYM AL T A AIIR IR, R E TAIBB BN EIEN BN R . EIEREEELEETD,
AEFIBRREL, MAET LEERNBSEW . EfLeonardi & Barley (2010) 8
YRt SEHAEDEIER BB R . EATEREERERNEELRG, 7TEE
ERAALRFISEBUIRT -

= AAEEEANEEBE AIHATES T

fEEXREZ T BRNAPHEROMMEBERR, U ERASKNMBEER, EEMBEEE
NER ) “BEREB RS REARERNARER . bUEIENZORE, THEEEE
FRAL, T2 M LU 75 UERE 4261 S YIEAL

MRS AW R B W ERIARSR” (Enterprise Al Agents) , K EAFH
K BFRT"WABRAZHRTTH XMEX B KHINESaaSFaIHA/ET, T2
WL E SR ESHE S RIZRMN, EAERBRNNESEER.

JERE BRY MR ALNA NS AN EEDET R
MESRENZONERET "HERE 5 "ESHE MM EEINELRS:

- SRR I FARIAAEZE. BESH RIEFHBERLESRURATR, BRBBER
It

« ESHFE:AgentFNIEBFIEXEE, BRI RMIRR. S5ERESETERDSR, &£
B H/FNRIT o

o

N | SNIATBHEDHOY © O FESHET O |
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=5 ToBE S EHN—MSaaSTAINZENARS

XMERATUEBZE A UL T Barrett et al. (2012) X F “ie KRB M SHRIRFIE” I
B BRIERNAERCE M, BURT ERERIEAR RS RO A BEHLI “RMAIHEEN .

2. XEMERZ . MBIEEREIABGER

— P EMBELAIRARREL “BE-ES5->AE RSB EREZ:
© BUREA (K-S, FEM USSR, i f—REE;
* WNERES B TIERIER B ARTHRITHIFES, i AFAgentiiT;

- ABER . ATRRNMEEEEEMFAE (BIHR Copilot.Finance Assistant.Sales
Agent), FBEEWNREEREHARIBR

Xt 5Leonardi (2011) X T “BARYIBIRELGES )" IR ARG HBEFCZHS
N> MR RIERRESEENE R ETT N ER,

3.EBITHE ARG SRSHL

%Aﬁ% BEERGREE, T4 ITMRE —BE STaENG", URERERIEE ENIES
HEETT:

- BRRE  AE T AgentE XPATRIIES ZiE). A AR S KK IZER 1R, 8 % AN
R X “ZEEB";

« RIGHE B AN ER T RIGEE, MERADREZFRFS NG, REHR. 1TH
IEINEE;

- #5804 BT AR R RS RIGHRIES TSR, EAgent FERTRULALTIRH 12
AR, Ao AL REIZIZ” .

XEMNFISDynamic CapabilitiesIBiE R “RRA-E S-F1” =M ELER1Z (Teece, 2007)
SE—K BREARLTIRE ‘EMERARILTR NS, WENINBEHSRENEN.

4. LEREES T =M
EIKToBRAF B EFIGHELT B BB ER, 1.

- {4k Copilot Studio: Eﬁ;t!lk#&lEﬂ\ECopilot, &R SharePoint. Teams. Outlook
FIRR, BRI RIZ

* SAP Joule: LAE BEIAHZTVER NERP R &R, S2IUMA S35 . AN 5B ER—(F1LE GERHED;

- ¥BEEGFES BEREULERKEDRDLARKERIIARMEAgent, BIM“A
+Agent” HBX S 1ESE,

XETANHEFBEZ RKAIN TRIBER" N SN, HES W SFERTAgentE
DDHHH '_E:fi‘?‘\,mo

REEAIREIERNEA 14, ToBiR L E IR K F AR | RS RAIENIMBSaaST ARG,
REMER IV EBHEEARYS (Enterprise Al Agents) o

BAVAA, KRR RIIEILER G E R, (EAELEHFNUNFTRITEFE, A&
TEEIZLE:

- BFRAEE  AFER I RERETT, G ERIE It ;

« ESHIRAN EaeFIERENESE, HSRUABITT

- FRillG BT R BERNIAS RIGHE, RA S SR ;
LSHIGE  FNERITRE, B85 SHRESNEFIE.

XFhER N TUAIZRHE, BT 2EEL N “AHRRNAIFIK” (Al Command Center) , RNYSRIES IS,
HRESLYDR S RA . ERE 545 R ¥, ENAdner & Helfat (2003) 12 HAY “BhASEE SR
NEEH IR A

R | SNITBHEDHOS © O FMsET O |
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5% ToB4EBEM—MSaaSTRAITEDARYS

T ToBEAMMNLEHEESHM

W& £ A5 Agent R AR A, ToBITNESEHESMERAEN DR ENE
HARMRE BZREENEMAIEA, FAIBEBL N SRNARESHENG _EXRET
BATRIBERE. AL, TOBESZE AR WG — UL RERN+ILBE R N
fIE, Z—HN LR EBRAN+TF AT Nl

13 AIBBERT

SkEpl MBEE + NERE R RS REBLDEF, 1BRALNE
FRREER L REEFE + REFEEZO BRI JH, R BT

KRB SaaSHiRS + TASMEEE  RELS BEIVSSMA

1. k8l MBERES, atnEME

HFRBEE MEEENAEC, AIFEFBEERLTENA, MeRr AR MEN XLt
AV BRIE “AIBNLELR”, BT 25— 8B X (Al Orchestration Center), JFAIE BEARER NN
ERIZ BRAERSEZ 1HEINGIR, SSERM “TheEy 17 2 “& 8EhE” NS R T

LB R R TEIME AR TRAIREIES EfILERARE, B EUEH”
HRLTREERARLG, WA E BB F IR,

X—ZERIEBIWinter (2003) Y AR EMAA" M  BW ZFIUAERERT S, 2R
NEFMT TEINEBERHAITEN, MAIERAXEEMBBRAHRITE,

2. PEEREI EHFEERE, RIAREESERN

PR ERT B BB S BRI, BRETRE RA IR0 AEIAP
SAgentiBE T A BRI AR, BB RBT MO HEIES U5 BRI

LB IR SBSIZOR “ROEHS + BESRER, FalliRH “Al-as-a-Service” FYH 1L AE
Ho @I T REEAELR, N B BUME FTHFRFRHERAgentHAYE], ENISSIE
REBEIRYIRRE N, FERAISE MBS, (AR 25 ¥ & i Fto

JacobidesZ A (2018) #5lH, FEFRA A S X BT TETHWE TR AIHEMNMNESZR
#” (modular and recombinable architecture) , E129MNE >\ BETSARIE B B AEI R IEA

BRSSEET T,

VKRG BREFEA, RERERMDER

MNFHRBRERBYNMAE TS, BRAIBBNDMAS B KNEE K, RISELRIERZZKITSaas
T &, ERAEEAENAgentikss WNERER. EFEEF HIELIE) , KAEN ‘B
BF M “EMENE,

XL B WEREF I SIHERSTERENAINEA, HAIEZE BB LU TFE:

- EHTESREIRE, BGHIEEHnE;

- BRERENS LS HEBEBES, IBRE;

© IRSZIENIR, EE A, ATIREIXE,

X5Evans & Schmalensee (2016) XX ATH N D E -2 FEBEIMRLFRKEEERES
TR, BIRG WS AR, DR WMRS + 2" £85I,

4. EBHEERE  FE-EUNSTIShRER

KHIRE, ToBES MBI EFWREAEI, BR—IFa—hl—FRrEZEHNHE
BN

- FREEENEE SAgentEIESR, B/ Ak E;

- EARIBALAEHRE, REAISBERNIRERE;

c BEFAREETEEEORLTIEERS, FEESHE,
X—IRAET RN =R ESEM:

(1) FEESRER FEEHMNSETRASR, BIAKIERE,;
(2) A FSBER: RAMEEREDRIE, T RIHENRKE;

(3) X ARUBRER SHHREIZ MY L ZHIEZO S5 RSIRE,

REWTOBES=F, THRE—FEZEWN BEHZFE , MU EWBEE. ABHESH
ROAFHURENS” MZ ORI RFEIE DR T SFo

ZEBaldwin & Woodard (2009) B “BRIRC SN D" EIE, HATRIINNRKToBESH;
MZNERBEBEIMENEIR, FaR bW RHEH I, EEREGI T FTNRKEE,
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5% ToB4EBEM—MSaaSTRAITEDARYS

E AP BYERBRANIE (A IR AN E BEth R 2 4

EATUAIBI SRR A 2K T 5N TRRY YR, BN RH T EMARLEM. BHE XKL
ReeS B o THESBEE . AXH T ER, bW BZOES, TE2E R “BAIENR
RIT7, Mt —ih A+E e hE EN” B R A IR ER S,

P FEX—IRERN K E= D EENRE L EN:

LIIGEFECHERAR  RUBAINEHLER

AW FR, FEERFUEAAPI, MEMEMEAAR 5512 ER RIS e
(role-based agents) c XY BEAR NN EIRRIE N, ERIBMR I F7R . RIEBEBEIENAR
ST, B ERN I SHEZPIURFRT,

BRSO
- BTELRUIRE. ESRESHERRE, WE“AGMIAEIE";
* FFRAgentBEERIR, STHAIRIA A IR S1R1ERIT;

* AFFEEREESPIT (FAHR. M55, %55 HE) EHI T E “Copilot”, H B IR ZLE XA
Rias;

- igit A-Agent- A ZIBIRY(ESS 3SR H, LI HEEAIR,

ZRBE I EBNDavenport (2018) 12 Y “1E 52 BV EE 68" 1273, BIAIPREX AV K H kT, T2 115
BFEEHN TR RN TR BEIRRE -

24TEE VR EERFS : NMEREDEIHEFS

HERRNENAITEFERE", MEEHWZEMA B SEMNY RGN, FIUE.
AEURERNRS RENGIBE NS —BIINERS LT EEERBIZITIESR, L2 EE
Biti, ¥ % £ L1 B RE WD A B BB I e

EIG AR BIE:

- BEAgentilETSR, ZiFZAgentizT. EZIFB SR AIEH;

- ENRS BHLE, RS R EANESEE SBRRSTARE;
* ¥AIPE5ERP.CRM.HRMFRSER, LB RS IDEIHTR;

« SINFIERR, AIEHITITHEE RS, RESHMS RIS TE.

XEFTEEESEHARALTREN, BN "I REEAZL BXBREZ. EFRSFETE
R, AR IS A 515 TR,

RSNt A e E . MEREREENESESE

BRFWETILKnow-how5SERRHER R, ErI BT S EA SR H. AgentiRIRFT NS %
OASEHIE, BRF 1T WS BT ERGIESE, AL “ERASRERE B "EXRAE
SE KT,

BRIV R B4E:

« BREERARANAgentEEEIRE (B ERIR. E5EZ18. IFBIREN) IV FK;
« 5 ETiRHEEUAE“BARAgenthERE”, i EREDEIREL;

« BRIITUEES, BERR“TILERAIRGER”, HEHEHELIRE;

- BEFF &N “AEERSS” (Role-as-a-Service), ITEMB E RS = RER,

XEABRAILAYZ Jacobides et al. (2018) PSR IARY "SS9 ESITH 7 L HERIE T A &N
S EROEHSXEMN, ERER T ESRRPRIWIZIRENS NMED .

LR EPRIR, AIEBRIAH IR T RRR”, MEARKARLEWAIAER P IT. Il BIE IE AR A
1B, AMET SINZDAITNRE", MAET RS EEU T =1 EEEEIHN:

(1) A%k FTEFRR S MR R EEEE;

(2) FREIR : ABEAgentiIEITNEREPIRRLE;

(3) &EFhitH . S5REX ST ERENEHE,

WRER T — = (U —ARIEM, WRLBEEHT — A ToBE BRES R SIEEMIEH S <o

RKEWHTSE, FTHERARBENERE, ME  RANRAE 5 “SREWMAE IR F,.
L

5“8
WRERSEME “AEROR. S IMESH BRI R ENS, I EE T T —M AR
BTSN,
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3% 8l

T

LI4:

s 6=

HE RO UFE LI R R

— MBI ERIEEHE B R AR I W EE

HE+F, PESI AT ERBRE S LU BRIV A2, FId: == melih. A
W HEIH . WE RIS RIER G AR BB, XELIFARIMIER) T e ARBYCimE
w17, lEE H— AT AR bW S RERF 5. AT, EEMINAL BE LR FedthliE.
RIS RE RN, fRAREEIRRMBING, BRENCIFHEL EH RS
ERE o

FETCARISER, EM BARTUIRED" e bk + AR VI E). bl A F
DREEF Sz ERNRNE—NRE, MBERERERARL LRI, R ERHR
M USRI R XITEE — N EAERARE S AL BIERIF TN EEAE,

= H—REORERR SN S RS

FEERALEMIERE, SHEGE5MMAISETEEREEARBENES T, i—RZORER
Bl 5 E—R BRI FH AR B 2MEHAREREXX . ENTNRZE NI AERET
BRI I EHEERE, MR THUET . BERPRRENRASAHRE N2 L A&
ma, ERI AL Z T84

1L AB 2 RALBIZOEAR

XEMVARZERBFIENFARR, BAE — XM A& “REREE” BMAcM
B SR ENEN S TSN ER T EZ OB R EE EE U T =N EER
BEST:

o 2EE AEF—NREECILEECA KT SR EMRAI;

o RGEEEE e E B - -F AN RS ERER, ST RIBFSDR ST EN
Y “ERRE— R 1R R L

o ETIEEEE  RAPNEFET T mH, EEEEIAPI SDKEF e OFMKRALETS, &
5|1 &1ER HEMLE,

XERAM B 7 HA R BB TR A, TR B B, TR, Haets
IREE A 75 TUBIAR AN L . IEWChristensen (1997) FriE W, BB R ST EE MRS AT
N, BRABBI R IUEE,
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20z WKL M SE AR

2. M AIFEN AR

K5 FE 5 "B PR BT WERREZE"BFTE, I —R OB W~ it Z 4]
MBS A-IRS-BA Z(U—EHTHREDR, DEEENT BESEWEE IR
Lo R B!

o B+ IR SV Z R M B IENG], EAII RSB H BT AN AT HRI G T
EiEI

o SRIFARS HM 5iTE &R, LLSaaSTT R E R & miicF A1, EKE A EanEH;

o BERANGERBICAEER], BRIFET “NMEQIE-—NERXN-—NEBR TBEZFHANE
MER K

XIRIGR RS BABE N 5F A FE, 159G Teece (2010) R HHY “BhS B IR TNIRITRE
1178,
355 R i /R AR & , 72 XA EF R 1A &

SERE WV HHR-FARRNE NERE, ZORHR B M FIAREIL “HRha”, B
EFMERI - TR Rl R -1 R IR TR

o RPN A GBS ST H, R RN KRB Z P EMMEIR, R8s BIE5IEH
E;

o IR R-TH1-B A B, BN —LTIRFURIE R, B R mis;
o ABEFHMENG S RRZ AR, szt R EBIRIIRE 5 IR B — A LEE ST,

XA S, 5Barney (1991) IRHB “RAI R AR RWEF AR HME” L (VRIN
Framework) &E —2. AREANER B, ERALELI BARE X BURE X
PR TT” = (U— IR REHREE

= EEARREN:ELRS vs HIIHE

EHMRABRT, AR BEEHREE R ARARRE " RERASE2EME —HE
KEPIEY BRMA £ e HESF MRS, RIAMERH S MRNE . BX—
RAEEN SREN EFZRD BRI SRR ZM I “BRRE" BERUE" A
7N FinHo

BRME, EEEREMADNEE  DHANENE"  HZ MEDWN - BFEA ZO
FARRAB QI BRABRNAYRIEEDSRG XEARBI X ZHE MR ES ZRE
O, #9E2 BB EAl BY SRR BTN, SRILIT B8 — bV aETIIA R B RS RF

X—EBEPINEYF BHEERRERERA . TERWER—BRNME, mEdIHES
BRI Z BIREX D, EE HEBABUE M RLEN. W ZBERRE “DMEH R, KIS
o S EAN + ISR SERE RMES

X—ALBI, 5Baldwin & Clark (2000) $2 tHHY “TRIRW AR L IRIL” —2, RIS R Se
NEEEBINET S " EAN, TENMAE SN EREN T 5.

m RURSHERNRSEDE

IR AR, AER "I RBEIGEBINSE, ME RFR + BUR"NGIENDE
BIFTEIN. B F RIBBANIRIA T, R RIBM M ; DA KM E~ mERiE, SSIMNER 1. =
FERNBSRINE, B2 0 BT BB MOEI” BVIR AP .

BRARURIFER TN, FE—BEE"BEMREATFNARERES XEATS ETE
R, RIEF W5 MmiE N, R RGN EIARIAFRBENEE S S 7. 85!

o FPmAIE ERARP SRARZERED) ;

0 RERIN (REBERRDE) ;

o AEIRIHID MR ARBRANE) ;

o TIELE R BRAMNIEIRESZHN “RE—AE" ) .

REMERE MNE-TE-m-17" AR RS, AR ELI M LI E R E Il & B
B

| RSk

w
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£6= FHABOHREAF YN TR

B HEEALENES: RARRERNRRIRTE

OB e ER G, FERE " FHRARRENTIHE R BENTEIEENX, ME
BRI MRS B A MESRE:

o WITHEIL, IRE AN E T BB SEIUAVARRER1Z ;

o BRRREMPIE, BT AN S AEE;

o BEEHRSESTMRE G B IRBIFTERRFRILE;
o ARARZERMAE . I EMEEE  IMFESRIRERS.

IEgNSchumpeterfi s, BIFTRIARRE “CIE MBI . RREFMEN B, FEEKER
BRE], ME “EXEMIREKT  mafEEH WATF. Ef B REHMEREN, LI
MARAERANEIES 5140,

- Emls

BFHHNREMRS

BY T

S ESRS

:::::::::::::::§-\.f

™,
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cwmls

BN ERS ESERNBLESRG

— BRI ISREH 5l E O

RABFTBIER DN, A NEURTFRAKTSHNRE, B E RN TaESEE WLy “IEH#EY
7o

IO AR ARR, BEEEU T =R HRE:

1. #ZF %k (Science Discovery) FEEKHE R NS ELAR, RIBWRET,;
2. ITF23E (Engineering Validation) : AR #H a11T, AFIRIESHN;

3. =B % (Commercial Scale-up) AR AMIER N A S M ERMFE,
SR, MBI ARIRIERI P IR IE, FEH IR IS, ME2MHIFES KT

BERARTUREAF, Eal ) —HBHENE L B L NEE s I R E T, MR
ANBI“FBL" 6

BIERQIFAD), EERR T ESEERNE DM, M T ERNEMILIT S B ERIEH
o XFLR L BUHTHY “TimingZ AR,

= PUERAYRI SR MG BB B B

FATAI LUERYIEF R B =T BB M SRIE AR 6 Fr B BY R GEiZ 48 |

o 08 (Position) (REB MUV ESRGRPALMMUE, REMEMZ R ES SE—D
LMK ?ee S E X EOE? BB 2ESHFBIKeystone (#0A) ?

o BIE (Timing) (REEE IR AN R 1?2 B RER PR AL RA-TI7F K- BER 1R
iR

— MW BIRUR, FEBUA T HESNAL; M—P B ESE, FEBURT H AR,
MELR, W T AR BIRERZ=21F R,

EAREZ, WEAREE AANBASH  BAOSRXXMELEELZNS K, KK~k
TR MRBEITR T,
HFE&EHINESRS, —E2REEERXT (Hybrid-Orthogonal) Z543

o HEIER AERBZETARRARLE WEHA BEA B ZEFE), RILIRIIXE

o YESE ERREEMTAESED, PFETRAEN, NENEARTIIRSRS
AR50

o EEEA EEEEENG TR ZEDRER", AR D BN ERS.

EX—ZET, PEAREEN QRN 5B EENRGIRS, flnaNElTE
EESHRMERILE, Bt T RREMMNTIIA, BT T T SIERNAR

S1EL.

KEET, ENZBEANRF BEMSL", MERGHERE, RILEONE, M—1 A
BRARZLEM NN BEEXBIVESRS

PEARRB QBN EL R ENF4EER TIF, ERILEE TSN R B Ak LS, X
MEEREARANNBEEXRBUVESR", AMUBNHR RS IHMHK, BERN I 2IKE
MRV EE R R RGBSR XA P E T EIT SRS B
HAHERZE, RNEMFEESHRIEEHRBRREZ.

L4518 WIS E B RY KRB f5E 8

HNELRTF—PaIFrARBRERBRTIE N . EREAMNERITERREERA AL AMNE
BRDHBWME. T UZEMNBIONERIRERDZIHESHE. X MR XREIE, FfHEE"
THE”, e ‘MisE&” (Constructors) o

WEET, ERENMEEERUAN T RY, FEEENESSMNNES  EMHNER
SESHIFEE fbf]#&IE =Tk s fEdn

AT H R B R |

3
al

SN IEBF KDY

w
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sl NN ENESRAESHBLESES

1. &4igit#E (System Designer) : RN EFE—F~mE 2 —F L KEF, MEA&WER
B4R . ERE. BNFEHERRSEEEN. MEREO B =W EEY, EERFHEWIER S
EBRZMERE 5 “hiEE" .

2 BRNEXE (Paradigm Setter) : FNERANKIE, ERINAAR. = LaRS5EE
MBI ERE AL KRB MR FEERF I, EEFR iR RE., B
W, 5T WIEIEN.

3. 4#)5|S%& (Structure Orchestrator) . HXMER#ZSTHEIKIFIE, I EEEEES L
BRM i S E M ER MU AFRMNMNBRILISENS, FESERESHIH RAM
B, UR/MENLI R KX,

XA BRNRARET, URREAREIUIMN “BEER N HW N EMFEL KK
ERAFWANE, RAZTEERRRE, MEEBIRITE P BEIENL BIEITIES, 7+
Usha e VAR ESHES L FRIRE.

TEXIF— DI, SRR R e A B "ML, ' “MERRTE IEEERHAE
i "4 + B BN EEEE, R A 51 A L M ER B BVIRASEET .

Hit, REEWHI R ENE, MMUIETIERALF], BET A2 I ESHETIRIT
HSHEREE N RIBE" BR MWEE", B8 — T R1TEEU BN AT,

¢ nn B E SR
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B L EE BN AERFERASH IV ESHAFOMPEARER, BREBRKKTF
(7 N) FEHIR

A LR T/IEHBER R ATANEZT KRB EUA, BN BEA TS EIURBIAEAD. 1F/
BEA N RMBA R, L HFRE T 402 KR AT,

A BB ER AN Y HITEBFEER G RII A ERH AT, BRI ¥HHEREI 150012t ART
(£9521812%7T) o BAB L RIS T 2 KB NP XEFIRAIWNE (BEHRAFBE12), R 5RaA
SEEERFRMENIERAN AT EE m, SRS EHEI. SEREE. RN AEMEEEN.
R RS ZAT —MEENZESEIFES, IEZMPES SMOF UNREMI3FIES 2B EIEY
)EN

HETHEPERFRAKRFESSEELAELT WETZU, FEEZRFBREENELT LRI,
BT H MBI R B A Z R ERRE R EE, SEEXEEFAES A ZE (NIST) E R IE
ARSI ATRRIESL BRTHE, UNESKPELEFRPIREANRSETIES G ARTFETIELR
TIORFRE MHELRE+ZRFAL, HRERAZIEH, FREEIESZESRMA TS BRI
RIFF I TR 7 Z+ AU ERYRER RN,

Dr. HU Yu (Max) is the Advisory Committee Member of CTBE, HKUST and Adjunct Professor at
The Hong Kong University of Science and Technology (Guangzhou).

Dr. Hu is an investor, scientist, chairman/founding partner of a dozen consumer technology
companies, and a foremost Atrtificial Intelligence (Al) expert specializing in Voice Intelligence.
As an investor, founder, and entrepreneur, he has incubated and invested in over 40 innovative
technology companies.

Dr. Hu used to be the Executive President and Co-Founder of iFLYTEK, and he grew the market
value of the company to RMB ¥150 billion (USD $21.8 billion). Dr.Hu has led the creation
of the world’s first Chinese speech recognition input method (over 1T00MM monthly active
users) and the adaptation of industry-leading voice transcription and translation technologies
to consumer products, including Intelligent Translation Machines, Intelligent Recording Pens,
Intelligent Office Books, and Intelligent Earphones. He also pioneered the invention of a
portable, multilingual translator that instantly translates between multiple Chinese dialects and
accents and 33 other languages.

Dr. Hu holds a doctorate degree in Signal and Information Processing from the University
of Science and Technology of China (USTC), where he also serves as an adjunct professor
and doctoral supervisor. Dr.Hu has led his research teams to multiple world championship
victories, including five consecutive first-place wins in the USs National Institute of Standards
and Technology (NIST) Speaker Recognition Evaluation and fourteen consecutive first-prize
wins in the Blizzard International Speech Synthesis Competition, the largest competition of
its kind in the world. He has published over 70 academic papers, filed over 200 patents, and
received over 25 honors and awards for his pioneering work in Voice Intelligence and Al.

Z BB FjtE T Dr. MENG Zhaoli
ZERAM L BRI A B SRR S A SR OB,

HBFAE RN FHRMIKETI RS, TERN. SRAH . Am & ERFEE I - +FNHR
K2R MESREFENTILERN, BEBNMARERERKREFEEFFR RARERM AR LR
RUERRER KRB RRRE K L EIR T RE RRES2RA 2 ZARE, W TRT
WEE S5 ZAMABLEEEERENER MZFEREB—ERNTAEMR, HBEEEBE A=A
WP K

HEF BT HABNARGEAES 7 —RIX T TEERN+ SHFEFTRE, o FE5E
PEBFURNEH-ARIT MEE T RATRE BB AR IF AR, A5 FRITHREN G
7E, B RAREZRBIRBIHN2019F tH FRIRITHEMR S0

AEREZ+FRRIWEES, ZEFEEHEERMCTILITANRE ERRIBARBIFIEX
B i NS B (BB W L E P E) — BB F TP E R 70 E FBIR AL IF G BRI
ERNEERRHAB /I CEM . ZBERBFER ST, HFE—F—B I8 " +ETERA
Tz PRRBOUFEREARER, A NEELEPELMREGFR.,

Dr. MENG Zhaoli is the Associate Director of the Center for Technology and Business Ecosystem.

Dr. MENG Zhaoli graduated from the National University of Singapore and has almost twenty
years’ research experience in the fields of the internet, fintech, public welfare, and corporate
management. She has an extensive professional background, having established research
institutes at leading Chinese tech companies such as Tencent, JD Finance, and Micro Connect,
where she engaged in pioneering research related to the internet and fintech. She has also
worked at globally renowned consulting firms such as Deloitte and Accenture, where she
gained deep insights into integrating industry expertise with consulting and research. She also
has been devoted in public welfare research for many years, serving as the Deputy Secretary-
General of Tencent Charity.

She led the team at Tencent Research Institute to write a series of reports on”Internet+"and the
digital economy, promoting the in-depth implementation and execution of the digital economy
across China. She summarized JD Finance’s innovations in the fintech field and collaborated
with World Bank research teams to include JD Finance’s case in the 2019 World Bank flagship
report.

Dr. Meng has published over a hundred opinion articles in leading domestic industry journals
and media during her decade-long career. She led the writing of the book The Internet Changes
China, which was selected by the Organization Department of the CPC Central Committee as
one of the national exemplary materials for party member education and training. It has been
translated into multiple languages and distributed across more than twenty Belt and Road
countries. The book received the Fourth World Chinese Popular Science Award and was also
nominated for the Fifth China Publishing Government Award.
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CTBERYMISRIRIEE TR EMCRHR BRI, RS 2IKETAEL, MRZEFIEES PR EMEAIE
FEEEA R CTBEREH AR ARIRE, ST AELWHRESEOE, FEEXBIEAE
FEEFIR S BT, ﬁUﬂzﬂL/EﬁlBTE’UI‘]ﬁE’JﬂﬁE,_\ HEB.
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About Center for Technology and Business Ecosystem (CTBE)

Initiated by the HKUST Business School, CTBE focuses on how emerging technologies such as
artificial intelligence and robotics are reshaping business strategy and ecosystem structures.
With ‘the evolution of technology and business ecosystems’ as its core research theme, the
center systematically explores multi-level collaborative mechanisms spanning product design,
organizational structure, and platform governance, providing deep insights into the evolving
logic and future trends of digital-era business ecosystems.

CTBE is committed to fostering deep collaboration among academia, industry, and policymakers
by building an inclusive and innovative research network. The center will actively strengthen
strategic connections between Hong Kong, the Greater Bay Area, and Mainland technology
enterprises, driving integrated development and coordinated advancement of the regional
tech ecosystem, and promoting exemplary models of collaboration.

Grounded in the practices of leading Chinese tech firms and integrated with cutting-edge
global theory, CTBE aims to develop forward-looking and actionable strategic frameworks for
business ecosystems. It will regularly release insight reports, co-develop case libraries with
industry leaders, and conduct cross-sector dialogues on key topics, aspiring to become a
globally influential think tank for tech-driven ecosystem studies.

CTBE promotes a research paradigm based on cross-boundary collaboration, systems
innovation, and ecological symbiosis, actively exploring pathways to ecological civilization in
the digital age. Looking ahead, the center will focus on ecosystem design, new organizational
forms, and ecological civilization development, continuously delivering structured theoretical
frameworks and strategic guidance to support a technology-driven, sustainable society.
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